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GEMCO 

CONSTRUCTORS LLC

GEMCO Constructors LLC realize the advantages   
of GCPay for subcontractors 
Installers of HVAC, electrical and plumbing systems into large 
warehouses, distribution centers and hotels, GEMCO Constructors 
LLC provides subcontractor services to General Contractors who 
are responsible for the building of these sizable spaces around the 
country. The Indianapolis-based company has completed projects for 
major companies like FedEx, Amazon, and Hilton. 

GEMCO currently works with several GCs who request that they 
use pay app software. We recently spoke with Jim Reynolds, 
GEMCO’s Staff Accountant, about his experience using GCPay as 
a subcontractor to submit applications for payment.  Although the 
majority of GCs that Jim’s team works with are still emailing pay apps 
and lien waivers back and forth, Jim says that he wishes more of them 
used pay app processing software, telling us “We don’t like paper!”

Ease of use and great support 
Since Jim joined GEMCO about 5 years ago, he has only required 
minimal instruction to get up and running using GCPay and has only 
interacted with the support team a few times for assistance. “That’s 
the good part - I don’t have any issues with using the software, so I do 
not need to bug anyone with problems”, Jim tells us.  But when he did 
need help from the GCPay Support team, he conveys “I would say my 
experience was very easy. Someone gave me help right way and there 
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Using GCPay has helped GEMCO’s billing process by providing a way 
for them to keep track of contract amounts, making sure that change 
orders are accounted for in the amount due to allow for accurate 
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“IT’S ABOUT EASE OF USE 

FOR US. WITH GCPAY W E 

DON’T NEED TO WORRY 

ABOUT HAVING TO MAKE 

MODIFICATIONS AFTER 

AN AMOUNT DUE IS 

APPROVED AT THE END 

OF A PROJ ECT.” 

Jim Reynolds, GEMCO’s Staff Accountant
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Time savings, keeping track of 
contracts and more
And the time saved using GCPay vs. old school manual 
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project, recording all the vendors and everything else in 
GCPay, it could take maybe 20 minutes, where that could 
take 45 minutes or more for one of the manual invoices 
that I have to process.” 

When asked what he would tell other subcontractors 
about using GCPay, Jim replies “Keeping track of the 
contract amount is a plus for us and that’s just an easy 
way for both the sub and GC to be on the same page. 
When you’re looking at the front page the contract 
amount that the GC is showing is right there.  There’s 
no emailing them the invoice and asking if the contract 
amount is correct. It’s right there on the site. And the 
waiver tracking is a huge deal for us.”

As we wrapped up, Jim was asked, as a subcontractor 
using GCPay, what is the level of satisfaction within 
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His response: “I would say there is a high level of 
satisfaction. I can’t think of anything negative.” 
 

“KEEPING TRACK OF THE 

CONTRACT AMOUNT IS A 

PLUS FOR US AND THAT’S 

J UST AN EASY WAY FOR 

BOTH THE SU B AND GC TO 

BE ON THE SAME PAGE.”  

Jim Reynolds, GEMCO’s Staff Accountant
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Thanks to GEMCO and Jim Reynolds for sharing their honest thoughts on GCPay with us!


